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Conbat Center Order 1754.4

From Commandi ng CGenera
To: Di stribution List

Subj :  EXCEPTI ONAL FAM LY MEMBER PROGRAM ( EFMP)

Ref:  (a) SECNAVINST 1754.5
(b) MCO P1754. 4A
(c) MCO P1300. 8R
(d) MCO 1740. 13A

Encl: (1) U S. Marine Corps EFMP Categories
(2) Instructions for Enrollment in the EFM Program ( NAVPERS 1754/ 1)
(3) Functional Medical Sumary (NAVPERS 1754/ 3)
(4) Special Education Worksheet (NAVPERS 1754/ 4)
(5) EFMP Points of Contact
(6) Sanple EFMP Notification Letter
(7) EFMP Enrol |l nent Process

1. Purpose. To inplenment the provisions of references (a) and (b), dissem nate
policy, and to assign responsibility for the Conbat Center Exceptional Famly
Member Program (EFMP). The primary purpose of the Marine Corps EFMP is to assess,
docunent, and code the special nedical and educational needs of eligible Marine
Corps famly nmenbers. By identifying famlies with special needs and naxi m zi ng
the provision of quality services needed, the quality of life provided to the
Marine Corps famly is enhanced while neeting the nission of the Mrine Corps.

2. Background. An Exceptional Famly Menber (EFM is a Marine Corps fam |y menber
with a condition requiring special medical, nmedically-related, or special education
services. The EFMP is designed to ensure EFM sponsor's are assigned to | ocations
where services exist to support the EFM Further, the programis designed to

i nprove the quality of Iife of the affected fanm lies and provi de procedures and
guidelines to facilitate appropriate assignnent of EFM sponsors. Overseas
assignments are especially critical, and reference (c) applies to hunmanitarian
assignments and the Marine Corps personnel assignnent policy. Reference (d)
details the inportance of planning for and having in effect a current fanily-care
plan in the event of overseas orders/deployment. |In achieving its goal, the EFMP
will reduce famly stress or hardship while mnimzing the need for costly

reassi gnments, especially OCONUS transfers, due to the non-availability of adequate
services. Key features of the programare: a central registry of EFM cases, Famly
Service Center (FSC) assistance in accessing needed services and in conpiling and
transmitting EFM case information, and consideration of the specifics of the EFM
case during the assignnent process.

3. Information. Enrollnment in the EFMP is a nandatory requirenent for all Marines
that have a fanily nenber requiring special medical, nedically related and/or
speci al education services per references (a) and (b). Mandatory enrollnment is
required to ensure consideration is given to assigning Marines to |ocations which
accommodate their fanmily needs. 1t does not replace overseas screening

requi renents or hunanitarian reassi gnnment needs.
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a. FHigbility

(1) To qualify for this program fanily nenbers nust be enrolled in DEERS
and reside with the sponsor (Marines in a deployed, TAD or geographical bachel or
status are considered as residing with their famlies). Under Category T, as
defined in Enclosure (1), a sponsor nust enroll if he has joint custody of the EFM
or if the sponsor is Active Reserve on |Inactive Reserve status and could return to
active status.

(2) The fanmily nember nmust have a chronic illness or physical or
educational disability requiring long termcare and/or nonitoring.

b. Enroll nent Procedures

(1) Upon referral, the EFMP Coordi nator (EFMPC) schedul es an interview with
the fanmily. The purpose and procedures of the EFMP are explained in detail, a case
file is opened, and appointnents are made for required medical or educationa
evaluations. At this time, EFMP enrol |l nent application and rel ease of information
forns are conpleted by the sponsor or spouse. A service assessnent is also nade by
the EFMPC to determine if the present assignnment is suitable based on the
availability of services required. Assignments which cause a sponsor to be
transferred before the end of a normal tour of duty or cause assignment to a
| ocati on where the sponsor's MOS is not required will be effected as a hunanitarian
transfer in accordance with reference (c). Assessnent of present assignnent is
made in conjunction with EFMP/ Hunmanitarian Transfer Coordinator at the appropriate
assi gnment branch at HQMC, the CMC (MM A) EFMP Manager, and sponsor's parent
conmmand.

(2) The EFMP Application (NAVPERS 1754/ 1), Enclosure (2), is conpleted by
t he EFM sponsor or spouse. A copy of this application is sent to the CMC (MM A)
EFMP Manager by the EFMPC and acts as advance notification of enrollnent into the
program The EFMPC al so then enters the case into the | ocal database, and the EFMP
Manager enters the case into the HQVC dat abase upon recei pt of the screened and
cat egori zed application.

(3) The first page of the EFMP Functional Medical Sunmary (NAVPERS 1754/ 3),
Encl osure (3), and the EFMP Special Education Wrksheet (NAVPERS 1754/4), Encl osure
(4), are also conpleted by the sponsor or spouse. These forns authorize the
rel ease of nedical information by the EFM s physician and educational infornmation
by the EFM s school official to EFMP officials. The EFMP Application forns are
exenpt fromreports control

(4) NAVPERS 1754/ 4 Special Education Wrksheet is forwarded to schoo
officials for conpletion when special educati on exceeds 20% of school tine or when
t he I ndividual Education Plan (IEP) indicates occupational/physical therapy,
speech/ | anguage or psychol ogi cal services is/are required. The Special Education
Worksheet is required for all fanmly nenmbers 5-18 years of age.

(5) During the evaluation process, the EFMPC nmmi ntains contact with the
fam |y and the evaluating agencies to assist the famly and to prevent any
unnecessary problens or delays. The remaining pages of the EFMP Functional Medica
Sunmary and the EFMP Speci al Educati on Worksheet are conpl eted during the nedical
and educational evaluations. After evaluations are conducted and the forms are
conpl eted, the EFMPC neets with the fanily to ensure that the docunentation is
conplete. Page four of the Functional Medical Summary, NAVPERS 1754/3, is signed
by the sponsor/spouse. The EFMP package is then reviewed by the EFMPC and
forwarded to the CMC (MM A) EFMP manager via the West Coast Central Screening
Conmittee (the address for the Screening Comrittee is |ocated at enclosure (5)).
The EFMPC then proceeds with |ocal enroll ment pendi ng category assignnent.
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(6) After review by the EFMP Central Screening Conmittee, the enroll ment
package is forwarded, with a recomended category code, as defined in Enclosure
(1), to the CMC (MM A) EFMP Manager. There programeligibility is determ ned and
the sponsor is notified by nail when the enrollnment is effected.

(7) After approval of the enrollnment category, the CMC (MM A) EFMP Manager
updates the EFMP registry with the category determ nation and notifies the sponsor
by letter. A sanple notification letter is found in Enclosure (6). A flowhart
whi ch sunmarizes the overall enroll nment process can be found in Enclosure (7).

c. Assignnment. The EFMP provides for assignment of Marines with famly
menbers possessing special needs to | ocations where those needs can be net.
Operational requirenments of the Marine Corps and requirenents for career
devel opnent and experience are nediating factors in nmaking assignnments. The
followi ng policies apply:

(1) Overseas acconpani ed assignnents will be allowed if the required
nmedi cal services are available at the overseas location. It is inperative that the
EFM s needs be formally reevaluated if the sponsor considers extendi ng his/her
overseas assignnent or if he/she is being considered for reassignnment to another
overseas duty location. Overseas screening is the sane for all famlies
antici pati ng acconpani ed orders.

(2) PCS assignnments within CONUS, Al aska, and Hawaii will be approved if
t he exceptional needs of the famly nenber can be net in the proposed assi gnnent
area or the appropriate Director (CMC (MM or CMC (RA)) determ nes that the needs
of the Marine Corps take precedence.

(3) The EFVMP has no inpact on the depl oynent responsibilities of the
sponsor. Overseas unacconpani ed assi gnnents, unit deploynments, and standard
depl oyments nust be carried out without interruption. Wen the famly's need
conflicts with such duties, re-assignment may be acconplished under the provisions
of a humanitarian transfer, per reference (d), if indicated.

(4) Marines having an EFMwi |l not normally be assigned to acconpani ed
tours in geographic areas where another nilitary departnent is responsible for
provi di ng nedi cal and medically-related services. When necessary, appropriate
coordi nation will be conducted by CMC (MM A) with that departnment to verify the
availability of the required service.

(5) The sponsor w |l always have the option of accepting assignments where
services do not exist, while the EFMis supported in another |ocation

(6) Enrollnent shall not adversely affect advancenent, career potential, or
eligibility for special prograns and assi gnnents.

d. Confidentially

(1) CMC has been directed by reference (a) to maintain confidentiality for
EFMP sponsors. Infornation regarding an EFMP enrollnent will appear only in the
EFM s health record, the CMC (MM A) EFMP registry, the local EFMPC s files and the
EFMP managenent files of the HQMC assignment branches. EFMP registry will not be

an el ement of the Manpower Managenent System i ndividual record books, or the
parent comand's record of the sponsor

(2) Local EFMPC s will also provide unit comanders with certain
i nformati on when a nmenber becomes officially enrolled in the EFMP. This
information will be limted to:
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(a) Name of sponsor

(b) SSN of sponsor

(c) Grade of sponsor

(d) MOS of sponsor

(e) EFMP category (Enclosure (1))

(f) Date of enrollnent/date of nbst recent update

This information will not include the specific nedical or educational condition of
the EFM since this information is strictly confidential.

e. Responsibilities

(1) | NSTALLATI ON COVMVANDER

(a) Disseminate information concerning the requirenment for mandatory
enrol | nent of EFM s.

(b) Ensure conmand support personnel are aware of program goals and
eligibility requirenments.

(c) Ensure facility and program accessibility to individuals with
disabilities.

(d) Identify EFMP resource requirenents and include requirements in the

appropriate process for resource planning, budgeting, staffing, acquisition, or
construction.

(e) Ensure the FSC director designates an EFMPC within the FSC to
coordi nate all aspects of the EFMP.

(2) DI RECTOR, FSC

(a) Designate an EFMPC.
(b) Provide funding and adninistrative support for the EFMP.

(c) Ensure the EFMP i s devel oped based on installation-specific needs
and m ssion requirenments.

(d) Forward conpl eted EFMP Report of Enrollment Application, (NAVMC
11206 (4-91) Enclosure (2)), to CMC (MM A). NAVMC 11206 is authorized for |ocal
reproduction.

(e) Ensure EFMP activities collaborate with other mlitary and civilian
agenci es to nmaxim ze use of allocated resources.

(f) Ensure staff personnel receive training to identify and refer
sponsors with an EFM

(g) Advise the installation commander on natters pertaining to the
EFMP.

f. I NSTALLATI ON EFMP COORDI NATOR ( EFMPC)
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(1) Initiate enrollment for EFMP referrals.
(2) Assist sponsors in obtaining nedical and educational eval uations.
(3) Forward conpl eted NAVPERS 1754/1 to CMC (MM A) EFMP Manager

(4) Forward conpleted EFMP enrollnment (initial, updates, and disenrollnent)
forns to the West Coast Screening Committee at Naval Medical Center, Bal boa.

(5) Maintain copy of enrollnment and case nmanagenent notes in case file
until EFMfamlies PCS to a new duty station. |f EFM sponsor disenrolls, retires
or |leaves the service then the records should be kept on file for 2 years, after
which they will be destroyed.

(6) Ensure confidentiality and security of EFMP case files.

(7) Assist famlies in devel oping solutions to individual and comunity EFM
i ssues and problenms. (e.g., Parent Resource G oup)

(8) Devel op and continuously update an index of installation, comrunity,
and EFMP resources for their area, and refer EFM fanilies as needed.

(9) Serve as an advocate for |ocal EFMP activities and issues.
(10) Educate local conmand and comunities on EFMP issues.

(11) Notify local unit comanders of enrollment and category of sponsors in
that command's unit.

(12) Advise sponsors when a famly care plan should be devel oped accordi ng
to gui dance contained in reference (e).

(13) Maintain central registry of EFMs, and generate a quarterly
installation roster of EFM s.

(14) Upon notification of inbound EFMP families, ensure transfer of case
records, and verify EFM category and specific, docunented needs. |In the case of
Category 4 EFM s, contact the Installation Housing Director with i nformation
necessary to facilitate priority housi ng assi gnnent.

g. | NSTALLATI ON HOUSI NG DI RECTOR

(1) Upon notification by the Installation EFMPC of inbound Category 4
EFM s, facilitate priority assignment of housing suitable to the specific,
docunent ed needs of the client, with the ultimte goal of inmediate placenent of
the fanmily in that housing upon arrival at MCAGCC. Any delay in such assignnent
shoul d be kept to an absolute minimumto reduce the stress of the transition from
one duty station to another. Should the sponsor refuse the offer of quarters
nmeeti ng docunented needs, their priority status will be revoked, and they will
assune their normal place on the housing |ist.

(2) Refer all direct contacts by inbound EFMP clients to the Installation
EFMPC for category and needs verification.

(3) Provide architectural adaptation in conmpliance with Public Law 93-112
and DoD Instruction 1020. 1.
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(4) Provide fundi ng gui dance concerning facility nodernization and
construction.

h. | NSTALLATI ON CH LD DEVELOPMENT PROGRAM ( CDP) ADM NI STRATOR

(1) Ensure children with special needs are included in all CDP delivery
systens.

(2) Provide child care referral services to fam lies of special needs
children, after coordination with the EFMPC.

(3) Ensure facilities are adequate for children with special needs.

i. | NSTALLATI ON MAR DI RECTOR

(1) Provide fundi ng gui dance concerning facility nodernization and
construction.

(2) Ensure individuals with special needs are provided reasonabl e
acconmodati ons and included in all comunity recreation program pl anni ng.

i UNIT COMVANDERS

(1) Inform Marine of their responsibility for the care and wel fare of
fam |y menbers.

(2) Inform Marines that participation in the EFMP is mandatory and will not
adversely affect selection for pronotion, schools, or assignnent, or any other type
of advancenent.

(3) Ensure identification and enrollnent in the EFMP for all Marines with
fam |y nmenbers who have speci al needs.

(4) Ensure sponsors check-in/check-out with [ ocal EFMPC during PCS noves.
k. SPONSORS

(1) Ensure an application for enrollnent in the EFMP is submitted to the
EFMPC.

(2) Retain a copy of the EFMP package for personal records and update
enrol I ment through the CMC (MM A) EFMP Manager at |east every 2 years, or when the
conditions of special need change. Changes which may effect enrollnent include a
change in marital status, dependency, or nedical status of the EFM

(3) Communicate directly with the appropriate Headquarters Marine Corps
Assi gnnent Branch when in receipt or in anticipation of PCS orders.

(4) Disenroll from EFMP when speci al needs no |onger exist, the famly is
no longer eligible for care, or the sponsor separates fromthe Marine Corps.

(5) Check-in/check-out with | ocal EFMPC upon PCS to ensure the EFMP case
file is maintained by the appropriate EFMPC
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4. Applicability. This order is applicable to all commands and organi zati ons
aboard the Conbat Center.

/1 signed//
J. D. LENARD
Chi ef of Staff

DI STRIBUTION:  A-1
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U S. MARI NE CORPS EFMP CATEGORI ES
CATEGCRY DEFI NI TI ON

I EFM enrol | ees are those whose nedi cal and/or educationa
Condition requires monitoring by the CMC (MM A) EFMP
Manager, but does not preclude the sponsor’s assignnment to
overseas/isol ated duty station, nor requires assignnent
near a major nedical treatnent facility.

I EFM enrol | ees are those whose nedi cal and/or educationa
condition requires special placenment in conpatible
geogr aphi ¢ areas, pinpointing assignnent in CONUS or
over seas.

11 EFM enrol | ees are exenpt from acconpani ed overseas
assignment. The nedical and/or educational condition of
this category of EFM precludes the assignnent of the
sponsor to an acconpani ed overseas | ocation based on non-
avail ability of medical and/or educational services.

IV EFM enrol | ees require sponsor’s fanily nenbers to be
| ocated near a nmjor nedical treatment facility, either
mlitary or civilian (preferably mlitary), |IN CONUS ONLY.
Sponsor is eligible for an unacconpani ed overseas
assi gnment .

P EFM enrol | ees who have conpl eted the necessary
docunentati on and the application has been reviewed by the
recommendati on of a category code.

T EFM enrol | ees who have joint custody of EFM nmenber, but EFM
does not reside with the sponsor on a full-tine basis.
Al'so, if sponsor is Active Reserve on Inactive Reserve
status and could return to active duty.

ENCLOSURE ( 1)
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EFMP PO NTS OF CONTACT

West Coast, U. S. Navy EFM Screening Committee:
Conmmandi ng Officer
Naval Medical Center (Code CGH)
EFM Central Screening Conmittee
San Di ego, CA 92134-5000

HQMC EFMP Manager :
Per sonnel Managenent Divi sion, Code (MM A)
EFMP
3280 Russel | Rd.
Quantico, VA 22134-5103

DSN 278-9211
Conmmercial (703) 784-9211
Fax (703) 784-9838

West Coast Regi onal FSC
Commandi ng Cener a
Mari ne Corps Base
(attn: Family Service Center)
Canp Pendl et on, CA 92055-5023

DSN 365- 5363
Conmer ci al (760) 725-5363
Toll Free (800) 253-1624

HQVC Enl i sted Assi gnment Branch
Manpower and Reserve Affairs ( MVEA-86)
3280 Russell Rd.
Quantico, VA 22134-5103

DSN 278-9331
Conmmerci al (703) 784-9331
Fax (703) 784-9842

HQVC O ficer Assignnent Branch
Manpower and Reserve Affairs (MVOA)
3280 Russell Rd.
Quantico, VA 22134-5103

DSN 278-9300
Commercial (703) 784-9105
Fax (703) 784-9844

Encl osure (5)
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SAVPLE NOTI FI CATI ON LETTER
1754
MM A
( DATE)

EFM Sponsor
(Home Address)

Dear EFM Sponsor

This letter is to notify you of your enrollnment in the Marine Corps Exceptional
Fam |y Menber Program (EFMP). Your category is:

1. Category I: Needs do not generally lint assignnent.
or
2. Category IIl: Pinpoint assignnent | NCONUS or Overseas.
or
3. Category IlIl: No overseas assignment for your famly
menber . This does not nean EFM Sponsors cannot receive unacconpanied
assi gnnent overseas. Acconpani ed assignment overseas may be authorized

only if the EFMis nedically approved for overseas assignnent.

4., Category |V: Major nedical areas | NCONUS only.
However, this does not mean EFM sponsors cannot receive unaccomnpani ed
assi gnnent over seas.

Your assignnent branch has been notified and will ensure your fanily's speci al
needs are consi dered when planning future PCS assi gnnent.

It is your responsibility to nmaintain a current EFMfile. Your application nust be
updated every two years or as special education/medical conditions change. You
nmust review your EFM forns periodically. |If long-termconditions inprove, worsen,
or these services are no |onger required, please have your famly menber’s
physi ci an update the forms, and review any changes with the physician before
signing to ensure concurrence.

The EFM Program assi sts sponsors in identifying special needs resources prior to
rel ocation. The program ensures every attenpt is made to nmesh career and speci al
fam |y needs whenever possible.

The Exceptional Famly Menber Coordinator at your local Family Service Center is
ready to assist you with relocation information regarding nedi cal, educational or
ot her resources information.

Si ncerely,

BELI NDA A. SI M5

Exceptional Fam |y Menber Program
Manager

Per sonnel Managenent Division

ENCLOSURE ( 6)



